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NANO TIMES NIIT cut costs, launched new

courses and fell back on lessons learnt in 2001
as it clawed its way back from the downturn.
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theRs1200-cronre NIIT, whichisoften  “We recalled what we did last time
called the nursery of India's enviable  (when the doteom bubble burst i 5001):
talent poal in information technology.  The first lesson we had learn then was

The company’ profits fll to 4 low  the need to ereate proditcts suited for
Rs5i5 erure for the October December ~ such times,” he says.
2008 quarter compared io Rs 89erore  NIIT initated a management slogan
inthe previous corresponding uarter _called “Nano Times,” and worked our
and Rs 207 croreinthe precadingone.  three-part strategy centred around

“The rupee began to weaken as a  three broad heads — prudence, confi-
resultofthe rolentless isen crude ol dence and aggression.
prices (which peaked at 8147 per bar- __“Effectively, these meant avoiding
el on July 1 last year). This played ~ high-risk ventures, conserving cash,
havoe with our margins, says Thadani.  rationalising our coststructure, ensur.
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then. But hit by the domino effect of The company also decided to nomi-
Lehman Brothers’ collapse last nate nine “captains’, who were man-
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nferences and internal mectings. Inst-  would notrise rents because of the.
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ference fcites. “Today, 1 ofour mjor 96 per cent (408) of our 430 premises
centres are connected through video-  agreed.” Thadani says. Rents account
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